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Time: 9:00am 

Facilitator: Krista  

AGENDA 

MVBHC Recruitment and Retention Workgroup, albeit slightly delayed, welcomed Heather Daughtery, 

to the work. The R&R workgroup identified a potential schedule for their Lunch and Learns from 11.2024 

through 04.2025, emphasizing the importance of training related to Traditional Health Workers, 

Credentialing, and Contracting. We discussed the importance of enhancing engagement during year 

3 of the MVBHC and explored opportunities for co-chairs and project teams to involve existing 

consortium members in known work. The R&R workgroup summarized discussions by identifying 4 

priorities for the upcoming year.  

MEMBER ENGAGEMENT: OPPORTUNITY IDENTIFICATION  

R&R evaluated the feedback gleaned from the Member Engagement Survey; we identified the 

following opportunities for year 3:  

1. Reorienting ourselves to the work done and outcomes achieved in years 1 & 2.   

2. Diversifying engagement, especially from rural and frontier communities. 

3. Enhancing visibility to the initiatives and objectives of each workgroup but also the MVBHC, as a 

regional collective. 

MEMBER ENGAGEMENT: RECOMMENDATIONS  

The Recruitment and Retention workgroup aspires to revamp our continued collaboration through the 

following mechanisms:  

1. “It’s Helpful to Know Where We’ve Been, So We Know Where We’re Going.”—R&R co-chairs will 

develop an interactive, visual dashboard which highlights the achievements of the workgroup, 

as well as the status of current workgroup priorities.  

2. “It’d be helpful to better support those entering the workforce or transitioning into positions of 

management through a Mentorship Panel.”—R&R may align with the Education and Career 

Pathways Workgroup to establish a Provider Oriented Peer Mentorship Panel and Manager 

Oriented Peer Mentorship Panel to increase “supports” for the workforce.  

3. “It’s Helpful to Know What We’ve Done…We’ve Done a Lot of Work Together.”—R&R and Ed. & 

CP workgroups aim to add a Wins & Successes section to our visual dashboard. 

RECRUITMENT AND RETENTION: 2024 ACHIEVEMENTS 
• Q1 & 2 2024: WWP, WHC, and CCC to produce Faces of Health video series.  

• Q3 2024: Partnered with Oregon Workforce Partnership to establish a dedicated webpage/site 

supporting Behavioral Health which includes links to assist those interested in starting careers, as 

well as shared search engine for area jobs.  

• Q3 & 2024: Developing themes and presenters for upcoming "Lunch & Learns" which will include 

contracting for new providers, peer supervision training, and using the J-waiver to assist in 

recruitment.  
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RECRUITMENT AND RETENTION PROJECTS: Q4 2024-Q1 2025  
Ready:  

Work We Plan to Start 

Doing:  

Work We’re Moving Forward 

Done:  

Work We Accomplished & When 

BH Career Panel and Mentor 

Program (OED): 
address confusion of BH Career 

Pathways and Connect those interested 

in BH with an experienced panel or 

mentor; respond to “layoffs” and career 

changes. 

Next Steps:  

Co-Chairs and interested members 

connect and begin development of 

provider/manager peer mentorship 

panels. Survey MVBHC members to 

generate commitment to be part of the 

BH Pathways Panel and Mentorship 

Program; Connect with OCBH, 

AOCMHP, etc. to assess existing projects 

or interest in this initiative at OED.  

  

 Lunch and Learns Series 

(WWP&Community Partners):  

Reviewed and Identified 

Schedule for R&R Lunch and 

Learns:  
• 11.2024: Orientation to THW  

• 12.2024: THWs and Their Work in 

Integrated Care Settings 

• 01.2025: Credentialing (WVP) 

• 02.2025: Contracting (WVP) 

• 03.2025: THWs and Their Work In BH 

Settings 

• 04.2025: THWs and Their Work in 

Community Based Settings 
Next Steps: Co-Chairs to outreach to 

essential organizational partners. 

 

MVBHC Member Engagement 

Campaign:  
Year 3 can be tough; we’ve done great 

things and have more to learn; the co-

chairs will begin connecting with 

new/existing members on a monthly-

semi-monthly basis to enhance 

participation and engagement 

Next Steps: Co-chairs will meet to 

develop outreach plan for new/existing 

members.  

   

Visualizing Success Dashboard:  
The Recruitment and Retention 

workgroup identified a need to increase 

visibility to our collaborative efforts. We 

will coordinate efforts to create 

visual/interactive dashboard and make 

it accessible to MVBHC membership.  

Next Steps: Izo and WWP will explore 

design of visual dashboards which 

display achievements and objectives of 

the MVBHC and Workgroups. 

  

 


